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UAVGD History 
Development History

· In listening to our community stakeholders and customers Samaritan Behavioral Health (SBHI) initiated a study of violence prevention.  SBHI documented trends and patterns of services to clients of all ages.  SBHI also gathered community violence data, youth surveys and a collection of current violence prevention provider’s information to assess strengths and gaps in services as well as continued community needs.

· SBHI invited community leaders to a “Conversation on Violence Prevention” to gather more information regarding strengths and gaps in our community, as well as, level of interest in forming a partnership that could help build a community initiative focused on a violence prevention community plan that would improve coordination of services, add new services and leverage increased funding to our community.  

· A one year planning grant from Catholic Health Initiatives (CHI) was awarded to fund this initiative.  CHI decided to make violence prevention their primary focus of long term funding throughout the world.  Historically, Catholic Health Initiatives has focused on social injustice and believes that systemic change in violence prevention is a social justice issue.  They have committed to support (14) grant funded organizations throughout the nation to support this mission. (Funding has been ongoing since the initial planning grant)
Goal
Engage the community in a replicable best practice model of community violence prevention planning identified by The Prevention Institute’s UNITY Model.   This model has demonstrated results and national media attention for what communities have achieved in reducing violence.    

Primary Objectives 
· Expanded a Community Network of Violence Prevention
· Worked with community to develop a five year strategic plan 

· Conducted a Community Youth Risk Behavior Survey 
· Organized a Centralized Violence Prevention Clearinghouse  
· Designed and posted violence prevention pages on the SBHI website

· Provided violence prevention classes to 700 students

Strategic Leadership Associates

David Ramey was hired as our consultant to work with us in the development of a violence prevention community plan based on the UNITY Model.  Two groups participated in this planning process.  The Leadership Group met quarterly to review and discuss this community plan as it unfolds.  The Design Group composed primarily of providers of violence prevention activities in our community participated in several retreats and meetings to develop the plan.  
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